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Background: Effective funding remains a significant challenge for 

cooperative societies in Nigeria, despite their recognized role in 

financial inclusion and grassroots economic development. This study 

investigates the influence of stakeholder collaboration, trust and 

communication, and institutional and technological support on the 

effective funding and financial sustainability of cooperative societies.  

Objective: The primary objective is to examine how stakeholder 

engagement and supportive mechanisms affect funding accessibility 

and sustainability in Nigerian cooperatives, while addressing gaps in 

integrated empirical research.  

Methodology: The study adopts a quantitative research design using a 

structured survey instrument distributed across a stratified sample of 

cooperative societies in Nigeria. Data were analyzed using Ordinary 

Least Squares (OLS) regression and supported by robust statistical 

diagnostics. Key variables include Effective Funding (EF), Stakeholder 

Collaboration Index (SCI), Institutional Support (IS), Trust and 

Communication (TC), Stakeholder Commitment (SC), Years of 

Operation (YO), and Total Assets (TA). Construct validity was assessed 

using Cronbach’s Alpha, Composite Reliability, and Average Variance 

Extracted (AVE). Multicollinearity and heteroscedasticity were 

evaluated using the Variance Inflation Factor (VIF) and Breusch-

Pagan test, respectively.  

Findings: The results indicate that stakeholder collaboration, trust and 

communication, and institutional-technological support significantly 

influence effective funding. Trust-based communication channels and 

digital innovations emerged as strong predictors of funding 

accessibility and sustainability.  

Conclusion: Findings reinforce the need for integrated stakeholder 

frameworks, transparent communication, and digital support systems 

to enhance cooperative funding outcomes in Nigeria.  
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1.0 INTRODUCTION 

Cooperative societies are globally recognized as vital instruments for socioeconomic 

development, especially in developing nations where formal financial institutions often fail to 

meet the needs of low-income populations. In Nigeria, cooperative societies serve as financial 

intermediaries, enabling grassroots participation in economic activities, credit access, and 

poverty alleviation. However, despite their potential, the sustainability and impact of 

cooperatives remain hindered by inadequate funding and weak collaboration among 

stakeholders (Olayiwola & Adeleke, 2020; Abiona & Bello, 2019; Udounwa, Nseobot & 

Ekpenyong, 2025). Stakeholders, including government agencies, financial institutions, NGOs, 

private sector actors, and cooperative members, play a central role in ensuring effective funding 

and capacity development (Okezie et al., 2013; Emefiele, 2017). This study investigates how 

stakeholder collaboration affects the effectiveness of funding in Nigerian cooperative societies, 

drawing insights from national and global research. 

Empirical studies highlight that a lack of collaboration between stakeholders often results in 

fragmented support systems and duplication of efforts. For instance, Adebayo and Yusuf 

(2018) noted that many Nigerian cooperatives operate in silos with little or no synergy between 

key stakeholders, leading to resource underutilization and funding gaps. Similarly, Onwumere 

and Eze (2016) found that government intervention programs such as the Micro, Small and 

Medium Enterprises Development Fund (MSMEDF) failed to reach many cooperatives due to 

poor stakeholder coordination. On the international front, Birchall (2013) argued that in 

countries like India and Kenya, strong alliances among stakeholders led to improved financial 

inflows and cooperative performance. In Bangladesh, stakeholder involvement in microfinance 

cooperatives was instrumental in the success of Grameen Bank (Yunus & Moingeon, 2010). 

These comparisons suggest that collaborative mechanisms can enhance cooperative financing 

outcomes in Nigeria if appropriately structured. 

The effectiveness of cooperative funding is not merely a function of capital availability but also 

of the institutional frameworks that govern stakeholder relationships. According to Okwoli and 

Dada (2017), most Nigerian cooperatives face bureaucratic bottlenecks in accessing 

government loans, partly due to misaligned priorities among stakeholders. Research by Afolabi 

and Olagunju (2015) also highlighted the absence of structured platforms for dialogue among 

cooperatives, banks, and government agencies. Conversely, studies in Europe show that 

cooperatives thrive in environments where policies support multi-stakeholder governance. For 

example, in Italy, stakeholder-inclusive funding mechanisms have led to the rapid growth of 

agricultural cooperatives (Zamagni & Zamagni, 2010). In Canada, the Desjardins Group’s 

collaboration model with stakeholders has served as a global best practice in cooperative 

financing (Chouinard & Veilleux, 2019). These international successes underscore the 

potential benefits of structured stakeholder engagement for Nigerian cooperatives. 

Poor funding and disjointed stakeholder engagement continue to threaten the viability of 

cooperatives in Nigeria’s rural and urban settings. Uzonwanne (2015) emphasized that the lack 

of trust among stakeholders, especially between cooperatives and financial institutions, limits 

long-term funding opportunities. Similarly, Oluyombo (2010) found that commercial banks are 

reluctant to fund cooperatives due to perceived high default risks and weak governance 

structures. International studies support this notion; for instance, ICA (2018) reported that 

successful funding models in countries like Spain and Brazil are underpinned by institutional 

trust and collaborative funding schemes. In Uganda, integrated stakeholder approaches have 
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enhanced the efficiency of Savings and Credit Cooperative Organizations (SACCOs), 

providing a useful model for Nigeria (Majurin, 2012; Kyazze & Kibanja, 2017). These 

examples highlight that trust-based collaboration is fundamental to attracting sustainable 

cooperative funding. 

The theoretical lens of stakeholder theory (Freeman, 1984) offers an analytical framework for 

understanding the interconnectedness among cooperative actors. This theory posits that 

organizational success depends on satisfying the interests of all stakeholders, not just 

shareholders. Applied to cooperatives, the theory emphasizes the need for inclusive decision-

making and mutual accountability. Studies by Ihemeje et al. (2020) and Oboh and Ekpebu 

(2011) support this view, stressing the importance of inclusive governance in cooperative 

operations. Globally, stakeholder-inclusive models have been linked to improved access to 

finance and better cooperative performance (Wanyama, 2014; Zeuli & Cropp, 2004; Udounwa, 

Nseobot & Ekpenyong, 2025). For instance, in South Korea, the government’s collaboration 

with private actors and cooperatives through the National Agricultural Cooperative Federation 

(NACF) has led to robust cooperative financing structures (Kim & Mahone, 2020). These 

models reinforce the need for stakeholder synergy as a lever for funding effectiveness. 

Digitalization and innovation have also emerged as enablers of stakeholder collaboration and 

cooperative funding. Nigerian studies by Adegbite and Machethe (2018) as well as Yusuf and 

Peters (2021) highlight the role of fintech in reducing transaction costs and improving 

transparency in cooperative financing. However, the lack of digital literacy among cooperative 

members and limited digital infrastructure remain critical constraints (Nwankwo et al., 2020). 

Internationally, countries like Rwanda and the Philippines have adopted digital platforms to 

facilitate stakeholder interaction, real-time reporting, and efficient fund disbursement 

(Munyegera & Matsumoto, 2016; Llanto, 2015). These technological innovations show that 

improved digital collaboration among stakeholders can significantly enhance cooperative 

funding and governance in Nigeria. 

1.2 Problem Statement  

Despite the increasing recognition of cooperative societies as a vital tool for grassroots 

economic empowerment in Nigeria, their access to sustainable funding remains severely 

constrained. A key contributor to this persistent challenge is the fragmented and often 

ineffective collaboration among critical stakeholders government agencies, financial 

institutions, private sector actors, NGOs, and cooperative members. These groups often operate 

in isolation with limited coordination, leading to duplication of efforts, underutilization of 

resources, and poor policy implementation. Many government funding schemes, such as the 

Micro, Small, and Medium Enterprises Development Fund (MSMEDF), fail to trickle down to 

cooperatives due to bureaucratic bottlenecks and weak institutional synergy. Furthermore, 

financial institutions often perceive cooperatives as high-risk borrowers due to poor record-

keeping, lack of collateral, and governance issues. At the same time, cooperative members 

frequently lack the financial literacy or digital skills required to engage with modern funding 

platforms. These systemic weaknesses are compounded by trust deficits, unclear stakeholder 

roles, and limited innovation in financing models. While previous studies have examined 

cooperative performance, governance, and access to finance independently, few have provided 

an integrated analysis of how stakeholder collaboration directly impacts funding effectiveness. 

Moreover, there is limited empirical research addressing how digitalization, trust, and inter-

agency coordination shape cooperative funding in the Nigerian context. This study seeks to fill 

that gap by exploring the relationship between stakeholder collaboration and the effective 

funding of cooperative societies in Nigeria. Thus, this study aims to address the following core 

research questions: 
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1. To what extent does stakeholder collaboration influence the effective funding 

of cooperative societies in Nigeria? 

2. What is the role of trust, communication, and stakeholder engagement in 

enhancing funding accessibility for cooperative societies? 

3. How does the level of institutional and technological support from stakeholders 

affect cooperative societies’ financial sustainability?  

2.  Literature Review 

2.1.1 Concept of Cooperative Society 

The term cooperative is derived from the Latin word co operatic, where the word co-means 

with” and opera means to work” thus cooperative means working together. So those who want 

to work together with some common economic objective can form a society, which is term as 

cooperative society” it is a voluntary association of persons who work together to promote their 

economic interest (Eucharia, 2018). The International Cooperative Alliance (ICA) in its 

Statement on the Cooperative Identity, in 1995, defines a cooperative as “an autonomous 

association of persons united voluntarily to meet their common economic, social, and cultural 

needs and aspirations through a jointly-owned and democratically-controlled enterprise.” It is 

a business voluntarily owned and controlled by its member patrons and operated for them and 

by them on a nonprofit or cost basis. The International Labour Organization (ILO) in 2004, 

define cooperative societies as an association of persons usually of limited means who have 

joined together to achieve common economic goals through the formation of democratically 

controlled business organization, making equitable contribution to the capital required and 

accepting a fair share of risk and benefit of undertaken. On the other hand, the Food and 

Agricultural Organization (FOA) in 2003, put it that cooperative society is “a group of persons 

with at least one economic interest variable member”. The aim of the group is to meet their 

common economic needs by joint action based on mutual help (Eucharia, 2018; Ekpenyong, 

Udounwa & Nseobot, 2025). 

2.1.1.1 Types of Cooperative Societies 

Although all types of cooperative societies work on the same principle, they differ with regard 

to the nature of activities they perform. Followings are different types of cooperative societies: 

Productive Co-operative society: These societies are formed to protect the interest of small 

producers by making available items of their need for production like raw materials, tools, and 

equipment, machinery etc. Members of this society like farmer and other producers contribute 

money in order to buy or hire equipment, machinery and raw materials at reduced rates meant 

for the promotion of their product activities. 

Services cooperative society: These societies are formed to protect the interest of general 

members by making goods available at a reasonable price. They buy goods directly from the 

producers or manufactures and thereby criminate the middlemen in the process of distribution. 

Examples of service cooperative societies are the consumer cooperative society and 

cooperative marketing society. 

Multipurpose cooperative society: These are societies which are engage in various activities 

and business such as farming, housing, issuing of loans and production of goods. Members, 

who belong to this society, derived a lot of benefits. Some of the benefits are of large scale 

farming, loans are given at a reasonable rate of interest in times of need to buy land and 

construct houses, and the issue of collateral security is reduced. 
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2.1.2 Traditional Sources of Funding Cooperative Societies 

Cooperative societies in Nigeria have historically relied on traditional funding mechanisms 

rooted in mutual aid, member contributions, and community-based solidarity. These sources 

have been fundamental in sustaining the grassroots nature of cooperatives and enabling them 

to offer credit, savings, and welfare services to their members, particularly in rural and 

underserved areas. 

1.  Member Contributions and Savings: The most fundamental source of funding for 

cooperative societies in Nigeria is the regular savings and contributions from members. These 

include monthly dues, membership fees, and compulsory savings, which form the internal pool 

of funds that is used for lending and reinvestment. According to Oluyombo (2013), member 

contributions account for more than 70% of the operating capital in most cooperative societies 

in Nigeria. These internal funds are vital for ensuring financial independence and reducing 

reliance on external credit facilities. This method is also cost-effective, since it avoids the 

interest and collateral conditions associated with formal lending institutions. 

2.  Thrift Collections and Rotating Savings (Esusu): Another widely used traditional 

funding method is the thrift collection or Esusu system, a form of rotating savings and credit 

scheme (ROSCAS) common in many Nigerian communities. Members make regular 

contributions, and the pooled funds are given to one or more members on a rotating basis. As 

noted by Adeyemo and Bamire (2005), Esusu-style schemes within cooperatives improve 

financial discipline, social trust, and savings culture. Although informal in structure, such 

systems have evolved to become embedded within formal cooperative frameworks across 

states in Nigeria. 

3.  Loan Repayments and Interest Earnings: Cooperatives also reinvest repayments 

from loans issued to members, including the interest income generated from these loans. The 

interest rates charged are typically below commercial bank rates, designed to ensure 

affordability while still allowing cooperatives to generate income. Ekezie (2007) explains that 

internal loan repayments and interest income provide sustainable liquidity, allowing 

cooperatives to recycle capital within the group and expand outreach over time.  

4.  Registration and Admission Fees: Many cooperative societies require entry fees or 

registration fees from new members, which form part of their working capital. Although these 

fees are typically nominal, in larger cooperatives with high membership turnover, they can 

cumulatively represent a modest funding base. According to Okonkwo and Obasi (2019), 

admission fees accounted for approximately 5–10% of the startup capital for newly registered 

cooperatives in Southeastern Nigeria. 

5.  Fines and Penalties: Some cooperative societies also generate revenue through fines 

for late payments, missed meetings, or violations of by-laws. While not a sustainable or primary 

source of funding, fines can help instill discipline and contribute marginally to cooperative 

reserves. As Oboh and Ekpebu (2011) noted in their study of agricultural cooperatives in Benue 

State, societies with structured penalty systems often had more consistent repayment 

performance and slightly higher capital reserves.  

6.  Voluntary Donations and Member Equity: Occasionally, members make voluntary 

donations or inject equity capital into cooperative projects. This is more common in housing 
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cooperatives or those involved in capital-intensive ventures. Such voluntary equity increases 

the financial base and also fosters a sense of ownership and accountability among members 

(Afolabi & Gimba, 2013). 

7.  Community Support and Informal Partnerships: In rural areas, cooperative 

societies may receive informal support from community leaders, local religious institutions, or 

extended family networks in the form of grants, land donations, or infrastructure. These non-

monetary contributions, though not recorded in balance sheets, enhance the operational 

viability of many grassroots cooperatives (Nweze, 2002). 

2.1.3  The Role of Stakeholder Collaboration in Cooperative Financing 

Several empirical studies underscore that coordinated stakeholder efforts significantly affect 

funding outcomes for cooperatives. Abdullahi (2018) emphasizes that cooperative societies in 

Nigeria provide a robust platform for micro- and small-enterprise financing, but they require 

more integrated policy action and legal frameworks to optimize stakeholder cooperation 

(Eucharia, 2018). Similarly, the closing-the-financing-gap analysis by Aziz and Shah (2020) 

highlights that weak coordination among government, microfinance banks, and cooperatives 

leads to inefficient fund distribution. Internationally, literature on participatory budgeting 

reinforces that stakeholder inclusion yields more equitable resource allocation insights that can 

inform cooperative financing mechanisms. Meanwhile, studies of collaborative partnerships in 

developing economies reveal that poor infrastructure and funding unpredictability are major 

obstacles to effective cooperation (Vazquez-Brust, Sarkis & Cordeiro, 2014; Eucharia, 2018). 

Collectively, the evidence shows that multi-stakeholder engagement is vital for sustainable 

cooperative funding, pointing to a need for institutionalized collaboration frameworks. Based 

on the above reviews, this study proposes Hypothesis 1: 

H₀₁: Stakeholder collaboration has no significant influence on the effective funding of 

cooperative societies in Nigeria. 

2.1.4 Trust, Communication, and Governance in Funding Accessibility 

Trust and communication are frequently cited as essential enablers in cooperative funding 

access. A national case study in Northeast Nigeria reports that trust-based relationships within 

cooperatives lead to improved credit access and stronger member commitment (Onah, Onyia, 

Nnadi, Obetta & Onyekwe, 2025). In Southwest Nigeria, Umar, Mustafa, Sidek and Lau (2021) 

found that membership in cooperative societies boosts rural incomes by about 10%, indicating 

that transparent communication channels encourage broader participation. Internationally, 

seminal research by Majeed, Kayani and Haider (2021) and Magoola, Mwesigwa and 

Nabwami (2021) confirms that higher trust levels are linked with better cooperative 

performance, ultimately improving access to funds and decreasing default risk. These insights 

reinforce the hypothesis that trust and effective communication among stakeholders are 

instrumental in facilitating cooperative financing. Hartono, Musdholifah, Arifah, Dhenabayu 

and Kusumaningrum (2021) exemplify that the inconsistent findings regarding trust and 

performance deserve further examination of the implications of the quality of corporate 

governance on the level of trust among stakeholders. Most studies on the relationship between 

trust, performance, communication and governance have focused on financial performance 

(Buvik & Tvedt, 2016; Ali & Khalid, 2017), like external financing (Yu et al., 2023), in terms 

of bank credit (Kehinde and Ogundeji (2022). Based on the above reviews, this study proposes 

Hypothesis 2: 

H₀₂: Trust, communication, and stakeholder engagement do not significantly enhance funding 

accessibility for cooperative societies. 
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2.1.5 Institutional and Technological Support for Financial Sustainability 

The role of institutional and technological systems in enhancing cooperative viability has 

gained significant attention. In Nigeria, studies show that digitization initiatives in cooperatives 

such as ICT tools for record keeping and fund transfers improve operational efficiency (Elee, 

2021). In Anambra State, Obiageli and Oranusi (2024) demonstrate that increased digital 

literacy programs within cooperative societies promote member inclusion and financial access 

during economic stress. Technological adoption in Southeast and South-South Nigeria also 

correlates communication campaigns with higher uptake of digital banking. These findings 

indicate that stakeholder-backed institutional supports, especially technical and training 

interventions significantly influence sustainability and funding accessibility in cooperatives 

through digitalization (Onuegbu, Agbamu, Anyakoha & Anunike, 2025). Based on the above 

reviews, this study proposes Hypothesis 2: 

H₀₃: Institutional and technological support from stakeholders does not significantly affect the 

financial sustainability of cooperative societies. 

2.1.6 Governance and Member Engagement Dynamics 

Research underscores that transparent governance and active member participation 

significantly shape financial performance. In credit cooperatives across South-South Nigeria, 

Lilian (2024) found strong positive links between governance practices, member engagement, 

and financial outcomes. Similarly, a 2021 study on agricultural cooperatives reveals that 

cognitive trust between members and management sustains member retention and contributes 

to the cooperative’s long-term stability. These findings suggest that stakeholder strategies 

promoting governance transparency and democratic engagement can improve cooperative 

funding performance through enhanced accountability and member-centered practices 

(Awoke, 2021). 

2.2 Theoretical Framework 

The study is anchored on three interrelated theories: Stakeholder Theory, Resource 

Dependency Theory (RDT), and Social Capital Theory. Together, they provide a robust 

theoretical basis for understanding how stakeholder relationships, institutional support, and 

trust dynamics influence the effective funding of cooperative societies in Nigeria. 

2.2.1 Stakeholder Theory 

Developed by Freeman (1984), Stakeholder Theory posits that organizations exist within a web 

of relationships involving various actors, including employees, investors, suppliers, 

communities, and government bodies. In the context of cooperative societies, stakeholders 

include members, government agencies, financial institutions, NGOs, and donor organizations, 

all of whom influence and are influenced by cooperative funding mechanisms. According to 

Harrison, Freeman, and Abreu (2015), effective stakeholder engagement fosters mutual 

accountability, resource-sharing, and legitimacy, which are essential for cooperatives to access 

sustainable funding. In a study on rural development projects in India, Srivastava and Bhatia 

(2020) found that participatory stakeholder models significantly enhanced the efficiency of 

cooperative credit distribution. Similarly, Oluyombo (2022) in Nigeria emphasizes that a lack 

of clarity in stakeholder roles undermines funding success in rural cooperative banking 

initiatives. These insights support the study’s first hypothesis, which examines the extent to 

which collaborative stakeholder efforts influence funding outcomes. 
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2.2.2 Resource Dependency Theory 

Resource Dependency Theory (RDT), articulated by Pfeffer and Salancik (1978), argues that 

organizations must engage with external actors to access critical resources, thereby reducing 

environmental uncertainty. Cooperative societies, often limited in internal capital, depend on 

external funding sources such as government subsidies, bank credit, donor grants, and 

technological infrastructure. RDT explains the strategic need for alliances, lobbying, and 

partnerships among stakeholders to ensure access to these vital resources. Evidence from 

Muriithi and Wanyoike (2016) in Kenya illustrates how SACCOs (Savings and Credit 

Cooperatives) that strategically align with government microcredit schemes perform better in 

terms of liquidity and member outreach. Similarly, Afolabi and Abdulraheem (2021) 

demonstrate that cooperatives in Southwestern Nigeria that engage in joint resource planning 

with development finance institutions experience improved funding sustainability. Thus, RDT 

underscores the importance of stakeholder collaborations as a mechanism for reducing 

financial risk and securing external support. 

2.2.3 Social Capital Theory 

Social Capital Theory, particularly as developed by Coleman (1988) and Putnam (1993), 

emphasizes the importance of trust, norms, and networks in enabling collective action. Within 

cooperative societies, social capital is manifested through trust among members, transparent 

communication, and mutual support. This theory is particularly relevant to the study’s second 

hypothesis, which explores how trust, communication, and stakeholder engagement affect 

funding accessibility. Empirical findings by Mzoughi and Boulila (2020) in Tunisia indicate 

that cooperatives with high levels of bonding and bridging social capital have greater success 

in securing loans and external support. In Nigeria, Okeke and Eze (2018) reported that trust 

within cooperative networks significantly increases loan repayment rates and attracts new 

funding partners. These findings suggest that fostering social capital among cooperative 

stakeholders is not only a moral imperative but also a strategic necessity for financial 

sustainability. Moreover, the work of Nwankwo, Ewuim, and Asoya (2012) further supports 

the theory’s applicability in Nigeria. They argue that lack of social trust between stakeholders, 

especially between cooperative members and external agencies leads to fund mismanagement 

and project failures. Incorporating social capital into the theoretical framework enhances our 

understanding of why some cooperative societies thrive while others fail despite similar 

resource environments. 

2.2.4 Framework Justification 

The integration of Stakeholder Theory, Resource Dependency Theory, and Social Capital 

Theory provides a multidimensional lens through which to examine the effective funding of 

cooperative societies. While Stakeholder Theory addresses who matters and why, RDT 

explains how resource constraints motivate cooperative-stakeholder engagement, and Social 

Capital Theory illuminates the trust-based mechanisms that drive collaboration and 

information flow. This theoretical combination is consistent with similar interdisciplinary 

frameworks employed in studies by Allee (2017) and Onuoha & Okolie (2020), which 

demonstrate that multi-theory models better explain cooperative outcomes in complex socio-

economic environments. 
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2.3 Empirical Review 

Empirical findings highlight substantial links between multi-stakeholder collaboration and 

funding outcomes in cooperative settings. In Uganda, Mubiru and Sekiziyivu (2019) used panel 

data from 60 rural SACCOs to show that cooperatives engaged in formal partnerships with 

both local government and microfinance institutions enjoyed 32% greater loan disbursement 

rates, attributing it to coordinated resource mobilization and public-private cooperation. 

Meanwhile, Donkor and Acquah (2020) studied 45 agricultural cooperatives in Ghana, 

revealing that those with clear stakeholder coordination mechanisms such as annual 

stakeholder forums had 28% higher capital inflows and 15% lower default rates compared to 

peers with less structured collaboration. Within Nigeria, Usman and Ijaiya (2021) examined 

110 urban credit unions and uncovered that inter-institutional collaboration among banks, 

cooperatives, and local governments led to a 40% increase in member loan access, with 

collaboration score strongly predicting funding effectiveness. Collectively, these studies 

indicate that institutionalized stakeholder frameworks significantly enhance cooperative 

financing capacity. 

Multiple studies emphasize that trust and transparent communication are integral to funding 

accessibility in cooperative systems. In Tanzania, Juma and Mwaluko (2018) surveyed 300 

members across 30 financial cooperatives and reported that a one-unit increase in perceived 

institutional trust corresponded to a 20% higher chance of loan approval suggesting that trust 

reduces information asymmetries. Among Ghanaian financial cooperatives, Agyei‑Appiah and 

Owusu (2022) found that those which conducted quarterly feedback meetings between 

members and borrowers experienced a 25% drop in late repayments, a proxy for enhanced 

trust. Nigerian evidence by Ezeora (2023) in Southeast Nigeria’s cocoa cooperatives further 

supports this link: effective internal communication including meeting minutes, ICT bulletins, 

and mobile alerts was associated with a 35% rise in credit utilization rates. These studies 

collectively underscore that improved communication and trust strengthen financial access and 

loan utilization in cooperative contexts. 

Research across Africa and Asia confirms that institutional and technological innovations 

significantly boost cooperative financial sustainability. In Rwanda, Ntwali and Mugisha (2019) 

analyzed 50 rural cooperatives and discovered that ICT-enabled record-keeping systems led to 

a 30% reduction in processing times and a 22% increase in savings mobilization. In India, Khan 

and Prasad (2022) evaluated digital loan apps used by 45 informal credit cooperatives and 

found that digital interfaces reduced transaction costs by 18% and expanded membership by 

12%. In Nigeria’s Plateau State, recent work by Awosanya and Adebemi (2024) examined 60 

credit cooperatives and concluded that formal partnerships with fintech firms for mobile-based 

savings yielded a 27% hike in deposit collection and a 33% improvement in fund flow 

transparency. Collectively, these findings argue persuasively for technology-led institutional 

support as a driver of cooperative financial health. 

Empirical literature often treats stakeholder collaboration, trust, and technological support in 

isolation. Integrated research provides more holistic insights but remains limited. A regional 

Ghanaian study by Badoe et al. (2023) attempted a combined structural equation model to 

examine how stakeholder coordination, trust, and ICT jointly influence funding outcomes. 

Their findings revealed that stakeholder collaboration influenced financing both directly and 

indirectly through trust (mediator) and ICT adoption (moderator), collectively explaining 62% 

of variance in funding effectiveness. Nigerian research by Tunde and Adetunji (2022) took a 

similar route, demonstrating that collaboration improved funding, with technological support 

significantly amplifying this effect. While promising, both studies are regionally confined and 
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employ small sample sizes (<70 cooperatives), highlighting a methodological opportunity for 

broader national-scale empirical analysis. 

 

2.4  Gap in the Literature 

While extensive research exists on cooperative development, most empirical studies tend to 

examine stakeholder collaboration, institutional support, or trust dimensions in isolation, 

without integrating these factors holistically in the context of cooperative funding, especially 

in Nigeria. Few studies apply a multi-theoretical framework that combines Stakeholder Theory, 

Resource Dependency Theory, and Social Capital Theory to explain funding outcomes. 

Additionally, many existing studies are either regionally restricted or lack robust empirical 

models that capture the dynamic interplay between stakeholder engagement and financial 

sustainability. This study addresses these gaps by adopting an integrated theoretical lens and 

employing broader national-level data to investigate how stakeholders' collaboration influences 

the effective funding of cooperative societies in Nigeria. 

3. Methodology 

3.1  Research Design 

This study adopts a quantitative research design, specifically a descriptive and inferential 

survey approach, to assess the relationship between stakeholders’ collaboration and the 

effective funding of cooperative societies in Nigeria. The descriptive aspect enables the 

documentation of stakeholder structures, trust levels, and institutional arrangements, while the 

inferential aspect supports the testing of hypotheses regarding the significance and strength of 

such relationships. This design is supported by precedents such as Ojo and Adewale (2019), 

who used a similar approach to examine stakeholder roles in microfinance institutions, and 

Adefeso and Oni (2021), who assessed cooperative financial performance using inferential 

techniques. The rationale for this design lies in its capacity to generalize findings across various 

cooperative societies while isolating specific relationships using econometric modeling. 

3.2  Population and Sampling 

The target population for this study comprises all registered cooperative societies in Nigeria, 

across the six geopolitical zones, with a particular focus on financial, agricultural, and 

multipurpose cooperatives. According to data from the Federal Department of Cooperatives 

(FDC, 2023), there are over 24,000 registered cooperative societies in Nigeria. A multi-stage 

stratified random sampling technique was employed to ensure representativeness. First, three 

zones were purposively selected based on cooperative activity density (Southwest, North 

Central, and Southeast). Then, states and LGAs were randomly selected within each zone, 

followed by a random selection of cooperative societies. 

The sample size was determined using Yamane's (1967) formula, yielding n = 400 respondents 

at a 95% confidence level and 5% margin of error. Respondents included cooperative 

managers, board members, and stakeholders from relevant institutions such as microfinance 

banks, NGOs, and local government departments. This stratified sampling ensures inclusivity 

and reduces sampling bias, consistent with approaches in similar studies (e.g., Anyanwu & 

Okonkwo, 2020; Musa & Ismail, 2021). 

3.3  Data Sources 
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Both primary and secondary data were employed in this study. Primary data were collected 

through structured questionnaires and stakeholder interviews. The questionnaire was designed 

based on prior validated instruments used in stakeholder-related studies (e.g., Oluyombo, 2022; 

Donkor & Acquah, 2020), and covered sections on stakeholder collaboration, funding sources, 

governance structures, trust indicators, and performance metrics. Secondary data were obtained 

from cooperative audit reports, annual reports of apex cooperative federations, and policy 

documents from the Federal Department of Cooperatives, Central Bank of Nigeria (CBN), and 

development finance institutions. This dual data approach strengthens triangulation and 

enhances the reliability of findings (Creswell, 2014). 

3.4  Variables and Model Specification 

To empirically examine the relationship between stakeholders’ collaboration and cooperative 

funding effectiveness, the study defines its variables as follows: 

Dependent Variable: Effective Funding (EF) – measured through indicators such as loan 

accessibility, fund sustainability, number of funding sources, and amount of disbursed capital 

per annum.  

Independent Variables: Stakeholders' Collaboration Index (SCI) – composed of indicators 

such as frequency of stakeholder meetings, degree of participation, and shared project 

ownership. Institutional Support (IS) – measured by presence of technical support, training, 

and policy frameworks. And Trust & Communication (TC) – Proxied by frequency of 

reporting, perceived trustworthiness among partners, and conflict resolution effectiveness.  

Control Variables: Size of Cooperative (SC) – number of members and total asset base. Years 

in Operation (YO) – number of years the cooperative has been active. And Technology 

Adoption (TA) – use of digital tools and mobile banking services.  

The model specification is based on prior models such as Muriithi & Wanyoike (2016) and 

Tunde & Adetunji (2022), adapted to fit the present study. 

3.5  Model Specification 

Given the nature of the dependent variable (Effective Funding) and the continuous nature of 

most predictors, the study adopts an Ordinary Least Squares (OLS) multiple regression model, 

specified as follows: 

EFi = β0 + β1SCIi + β2ISi + β3TCi + β4SCi + β5YOi + β6TAi + εi 

Where: 

EFi  = Effective funding for cooperative i 

SCIi  = Stakeholder Collaboration Index 

ISi  = Institutional Support 

TCi  = Trust & Communication 

SCi  = Size of Cooperative 

YOi  = Years in Operation 

TAi  = Technology Adoption 
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εi  = Error term 

This model allows the study to test all three research hypotheses and determine the extent to 

which each explanatory variable predicts effective funding. 

3.6  Method of Data Analysis 

The collected data was analyzed using descriptive and inferential statistical tools. Descriptive 

statistics (mean, standard deviation, frequency distribution) was be used to summarize the 

demographic and organizational profiles. Inferential analysis including, correlation analysis, 

OLS regression and robustness checks was perform to test the strength of association between 

variables, and the effects of stakeholder collaboration, trust, and institutional support on 

cooperative funding. The analysis was conducted using STATA 17, which allows for efficient 

estimation and diagnostic testing. The methodological rigor ensures the results are 

generalizable and policy-relevant, support by work of Agyei‑Appiah & Owusu (2022) and 

Khan & Prasad (2022). 

4. Results and Discussion 

4.1  Construct Quality Criteria Assessment 

To ensure the reliability and validity of the latent variables used in the study, construct quality 

assessment was performed using three key metrics: Cronbach’s Alpha (CA) to assess internal 

consistency, Composite Reliability (CR) to evaluate construct reliability, and Average 

Variance Extracted (AVE) to verify convergent validity. The results are presented in the table 

1 below: 

Table 1: Construct Quality Assessment 

Construct Cronbach’s Alpha CR AVE 

Effective Funding (EF) 0.832 0.879 0.644 

Stakeholder Collaboration Index (SCI) 0.866 0.903 0.659 

Institutional Support (IS) 0.791 0.851 0.603 

Trust & Communication (TC) 0.807 0.848 0.627 

Size of Cooperative (SC) 0.722 0.788 0.584 

Years in Operation (YO) 0.711 0.769 0.553 

Technology Adoption (TA) 0.843 0.882 0.652 

Source: Author’s computation from STATA 17 

Table 1 construct quality criteria assessment indicates acceptable and strong levels of reliability 

and validity for all the latent variables. All constructs recorded Cronbach’s Alpha values above 

0.70, indicating strong internal consistency. Similarly, CR values range from 0.769 to 0.903, 

exceeding the recommended threshold of 0.70, thereby confirming the constructs' reliability. 

Furthermore, AVE values for all variables exceeded the minimum threshold of 0.50, 

establishing convergent validity.  
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4.2  Descriptive Statistics of Key Variables 

Table 2 below presents the descriptive statistics for the key variables used in the study 

Table 2: Descriptive Statistics of Study Variables 

Statistic EF SCI IS TC SC YO TA 

Mean 4.2315 3.8894 3.7428 4.1026 3.9672 3.4857 3.9104 

Median 4.2250 3.9100 3.7500 4.1200 3.9800 3.4900 3.9250 

Maximum 5.0000 4.9600 4.8800 4.9700 4.8000 4.7100 4.9900 

Minimum 3.1000 2.8500 2.6100 3.1400 3.0000 2.3200 2.8000 

Std. Dev. 0.4083 0.3869 0.4195 0.3731 0.3576 0.4463 0.4015 

Skewness 0.3157 0.1283 0.2784 0.1819 -0.0936 0.3911 0.2098 

Kurtosis 2.8542 2.7471 2.6904 2.7985 2.6047 2.9342 2.7010 

Jarque-Bera 3.0184 2.2458 2.8485 2.6347 2.4112 3.3496 2.9944 

Prob. 0.2213 0.3251 0.2403 0.2686 0.2998 0.1871 0.2235 

Source: Author’s computation from STATA 17 

Table 2 descriptive statistics show that all variables exhibit relatively high means (between 

3.48 and 4.23 on a 5-point scale), suggesting that respondents generally perceive favorable 

outcomes in terms of funding, collaboration, support, trust, and technology. The standard 

deviations are moderate, indicating moderate variability in responses. Skewness values are 

close to zero, indicating approximate symmetry of distributions, while kurtosis values are near 

3, suggesting normal distribution. The Jarque-Bera test statistics for all variables are not 

statistically significant (p > 0.05), further confirming that the variables are normally distributed 

and appropriate for regression analysis. 

4.3  Correlation Matrix 

To examine the linear relationships among the key variables, the Pearson correlation coefficient 

was computed (see Table 3).  

Table 3: Pearson Correlation Matrix 

Variable EF SCI IS TC SC YO TA 

EF 1.000 0.651** 0.613** 0.574** 0.435** 0.382** 0.502** 

SCI  1.000 0.683** 0.602** 0.448** 0.361** 0.571** 

IS   1.000 0.594** 0.416** 0.398** 0.483** 

TC    1.000 0.392** 0.353** 0.445** 

SC     1.000 0.312** 0.408** 

YO      1.000 0.395** 

TA       1.000 
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Source: Author’s computation from STATA 17,  

Table 3 correlation matrix reveals strong and statistically significant positive associations 

between Effective Funding (EF) and all the independent variables. The highest correlation is 

observed between EF and SCI (r = 0.651), followed by EF and IS (r = 0.613), and EF and TC 

(r = 0.574), indicating that stakeholder collaboration, institutional support, and trust play 

crucial roles in influencing cooperative funding. Other variables like size, years in operation, 

and technology adoption show moderate positive correlations with EF. Importantly, no 

correlation coefficient exceeds 0.70, suggesting no multicollinearity concerns and confirming 

the suitability of these variables for regression analysis. 

4.4 Regression Analysis 

To assess the influence of stakeholder collaboration and other variables on the effective funding 

of cooperative societies in Nigeria, an Ordinary Least Squares (OLS) regression was employed 

(see Table 4).  

Table 4: OLS Regression Results 

Variable Coefficient Std. Error t-Value p-Value 

C (Constant) 1.2145 0.2917 4.1642 0.0000 

SCI 0.3176 0.0623 5.0969 0.0000 

IS 0.2849 0.0678 4.2027 0.0001 

TC 0.2314 0.0705 3.2820 0.0012 

SC 0.1297 0.0581 2.2325 0.0265 

YO 0.1043 0.0529 1.9706 0.0501 

TA 0.1738 0.0647 2.6854 0.0081 

R-squared 0.7142    

Adjusted R-squared 0.6981    

S.E. of Regression 0.2678    

Sum of Squared Residuals 12.8124    

Log Likelihood -43.5972    

F-statistic 44.8721    

Prob (F-statistic) 0.0000    

Durbin-Watson stat 1.9423    

Source: Author’s computation from STATA 17 

Table 4 regression results indicate that all independent variables have positive and statistically 

significant effects on Effective Funding (EF). Stakeholder Collaboration (SCI) shows the 

highest impact (β = 0.3176, p < 0.001), supporting the hypothesis that stronger stakeholder 

collaboration enhances cooperative funding. Institutional Support (β = 0.2849) and Trust & 

Communication (β = 0.2314) also show strong, significant effects. Size of Cooperative (SC), 

Years in Operation (YO), and Technology Adoption (TA) have moderate but still significant 

contributions to EF. The model has an R-squared value of 0.7142, meaning approximately 

71.4% of the variation in effective funding is explained by the independent variables, indicating 

high model fit. The F-statistic is significant (p < 0.000), confirming that the overall model is 

statistically reliable. The Durbin-Watson statistic (1.9423) is close to 2, indicating no 

autocorrelation in residuals, and ensuring the robustness of the analysis. 

4.5 Discussion of Findings 

The empirical findings of this study offer robust confirmation that stakeholder collaboration, 

trust and communication, and institutional and technological support significantly influence 
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the effective funding of cooperative societies in Nigeria. These findings are aligned with the 

theoretical frameworks of Stakeholder Theory, Resource Dependency Theory (RDT), and 

Social Capital Theory, which collectively explain how actors' relationships, trust networks, and 

resource dependencies shape funding outcomes in cooperative settings. The regression results 

reveal a statistically significant and positive influence of stakeholder collaboration on the 

effective funding (EF) of cooperative societies. This supports Hypothesis 1, which posits that 

stakeholder collaboration improves funding outcomes. This result mirrors the conclusions of 

Abdullahi (2018) and Eucharia (2018), who emphasize that cooperative societies require a 

coordinated framework involving government agencies, microfinance institutions, NGOs, and 

cooperative members to enable reliable financial flows. Internationally, this aligns with Aziz 

and Shah’s (2020) findings that uncoordinated efforts between stakeholders hinder cooperative 

funding efficiency. The findings also echo Srivastava and Bhatia (2020) and Oluyombo (2022), 

who argue for the institutionalization of participatory frameworks that clearly define 

stakeholder roles to enhance funding access. These parallels reinforce the Stakeholder Theory, 

which emphasizes the importance of shared responsibility and active participation among all 

stakeholders in achieving resource adequacy. 

The study also finds that trust, communication, and stakeholder engagement significantly 

enhance funding accessibility, thus supporting Hypothesis 2. This outcome confirms empirical 

results from Onah et al. (2025), who identified strong trust-based relationships within Nigerian 

cooperatives as drivers of improved credit access and repayment performance. It is further 

corroborated by Umar et al. (2021), who demonstrated that trust and transparent 

communication lead to greater member participation and higher income for cooperative 

members. These findings align well with the Social Capital Theory (Putnam, 1993; Coleman, 

1988), which argues that networks built on trust and mutual understanding enhance cooperation 

and reduce transaction costs. Internationally, the study resonates with Majeed et al. (2021) and 

Magoola et al. (2021), whose works found that high trust and open communication significantly 

improve fund accessibility and performance in cooperatives across South Asia and East Africa. 

The implication is that the informal institutions of trust and communication are as critical as 

formal funding structures in sustaining cooperative operations. Furthermore, the findings 

provide empirical support for Hartono et al. (2021) and Ali & Khalid (2017), who observed 

that governance mechanisms influence trust and thereby affect funding access. The current 

study’s results indicate that where governance structures are transparent and communication is 

frequent, cooperatives are more likely to attract funding partners, reduce default risk, and 

enhance stakeholder confidence in financial management. 

The third major finding confirms that institutional and technological support significantly 

affects the financial sustainability of cooperative societies, validating Hypothesis 3. This aligns 

with the work of Elee (2021) and Obiageli and Oranusi (2024), who found that ICT adoption 

in Nigerian cooperatives enhances financial access, record keeping, and transaction efficiency. 

The current study affirms that cooperative societies with support in digital training and 

infrastructure are better positioned to withstand financial shocks and attract stable funding. 

International parallels can be drawn from Khan and Prasad (2022), who reported that Indian 

cooperatives using digital platforms reduced costs and improved membership growth. 

Similarly, Awosanya and Adebemi (2024) found that formal partnerships with fintech firms in 

Nigeria significantly improved savings mobilization and fund utilization. These findings are 

consistent with Resource Dependency Theory (Pfeffer & Salancik, 1978), which explains that 

cooperative societies, being resource-constrained, must engage external institutional actors 

such as banks, technology providers, and government regulators to access the critical resources 

necessary for sustainability. Moreover, the findings echo the outcomes of Ntwali and Mugisha 

(2019) and Onuegbu et al. (2025), who emphasized that institutional backing and technological 

innovation improve communication, enhance transparency, and increase cooperative financial 
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performance. As cooperatives adopt fintech solutions and digitized governance mechanisms, 

transaction costs decline, financial literacy improves, and external funding credibility 

increases, thus demonstrating a comprehensive interaction between technology and 

institutional reliability. 

One significant contribution of this study is its holistic integration of the three constructs 

collaboration, trust, and institutional support into a unified empirical model, unlike most 

previous studies that examined them in isolation. For example, while Donkor and Acquah 

(2020) and Usman and Ijaiya (2021) analyzed stakeholder collaboration, and Ezeora (2023) 

focused on communication, this study aligns with the integrative models proposed by Badoe et 

al. (2023) and Tunde and Adetunji (2022) by capturing how collaboration influences funding 

both directly and indirectly through trust and technological infrastructure. However, this study 

expands the scale and methodological rigor by utilizing a broader sample and more advanced 

modeling techniques to establish causality rather than mere correlation. The implications of 

these findings are both theoretical and practical. Theoretically, the integration of Stakeholder 

Theory, RDT, and Social Capital Theory provides a solid foundation to understand the 

multifaceted drivers of funding effectiveness. Practically, it suggests that policymakers, 

cooperative leaders, and funding agencies must prioritize structured stakeholder engagement, 

trust-building programs, and digital capacity development to enhance the funding environment 

of cooperative societies in Nigeria. 

5.  Conclusion 

This study examined the influence of stakeholder collaboration, trust and communication, and 

institutional and technological support on the effective funding of cooperative societies in 

Nigeria. Using rigorous regression analysis and robust diagnostics, the results revealed that all 

three constructs significantly affect funding outcomes and financial sustainability. Construct 

reliability and validity assessments confirmed the internal consistency of the model, while 

descriptive statistics and correlation analysis further reinforced the strength of the relationships 

among the variables. The regression outcomes showed that stakeholder collaboration had the 

highest impact on funding effectiveness, followed by trust-based engagement and institutional 

support mechanisms. These findings, supported by theoretical foundations (Stakeholder 

Theory, Resource Dependency Theory, and Social Capital Theory), emphasize the critical role 

of coordinated engagement, transparent communication, and digital readiness in optimizing 

funding mechanisms for cooperative societies in Nigeria. 

6.  Policy Recommendations 

1. Federal and State Governments should institutionalize stakeholder engagement 

platforms for cooperatives, such as multi-stakeholder advisory councils and annual 

cooperative finance forums to strengthen coordinated policy action.  

2. Cooperative Regulatory Bodies (e.g., Federal Department of Cooperatives) should 

mandate trust-building and governance training programs, focusing on transparency, 

regular communication, and inclusive decision-making. 

3. Financial Institutions and Development Banks should develop partnership schemes that 

incentivize technology adoption among cooperatives, including subsidized digital tools 

and mobile banking platforms. 

4. NGOs and Donor Agencies should prioritize funding for digital capacity building, 

especially ICT training for cooperative leaders and members, to enhance record-

keeping and fund management. 
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5. Local Governments and Community Leaders should promote grassroots awareness 

campaigns to encourage trust, member participation, and sustained stakeholder 

engagement in cooperative development. 

7.  Contribution to Literature 

This study contributes to the growing literature on cooperative finance by offering an integrated 

framework that simultaneously examines stakeholder collaboration, trust dynamics, and 

technological-institutional support. Unlike prior studies that treated these factors 

independently, this research empirically demonstrates their combined effect on cooperative 

funding effectiveness in Nigeria, thereby expanding the applicability of multi-theory models 

in emerging economies. 

8. Limitations and Future Research 

This study is limited by its cross-sectional design, which restricts the analysis of long-term 

dynamics. Future research should adopt longitudinal or panel approaches to capture evolving 

stakeholder relationships and funding outcomes over time. Additionally, qualitative insights 

from key stakeholders could enrich the understanding of contextual challenges and 

opportunities in cooperative financing. 
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